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TUSK TRUST
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019
The Trustees present their report and the audited consolidated financial statements of the
Charity and its subsidiary for the year ended 31st December 2019. The financial statements
have been prepared in accordance with the accounting policies set out in note 1 on pages 29
to 33 and comply with the Charity’s Trust Deed, the Charities Act 2011 and the Statement of
Recommended Practice: Accounting and Reporting by Charities 2015 (FRS 102).
OBJECTIVES
Vision
An Africa in which people and wildlife thrive alongside one another.
Success depends on the conservation of healthy habitats that can sustain wildlife and that is
also dependent on meeting the needs of communities. We believe that the only way to achieve
lasting change in Africa is to involve local people in the solutions.
Mission
Tusk’s mission is to amplify the impact of progressive conservation initiatives across
Africa.
Tusk invests in innovative projects with the greatest potential and supports them to grow so
that we can reach our shared goal of thriving habitats and wildlife. With our funding, we focus
on maintaining support to the very best initiatives through the different stages of their growth as
they scale their conservation impact.
Tusk partners with a broad range of successful conservation initiatives across Africa. Our
support focuses on four key areas:
1. Protecting endangered species
We are providing greater protection for 42 highly threatened species. As well as safeguarding
African elephant, rhino and lion populations, Tusk’s projects are playing a critical role in the
survival of painted dogs, gorillas, chimpanzees, Grevy’s zebra, turtles, vultures and many more.
2. Preserving areas of natural habitats
More than 88 million hectares of land is currently safeguarded by Tusk’s project partners,
providing important habitat for Africa’s threatened species.
3. Promoting human-wildlife co-existence
Our partners respond to thousands of incidents of human-wildlife conflict each year and work
with communities to find a way to make sure that both people and wildlife can thrive within the
same landscape.
4. Providing environmental education
Tusk believes that if conservation is to succeed then children must learn to appreciate wildlife
and its importance at an early age. Our pioneering Pan African Conservation Education (PACE)
programme has so far reached over 500,000 school children across the continent, helping to
change attitudes and behaviours towards wildlife.
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Background
Tusk was established in 1990 in response to the poaching crisis of the 1980’s, which pushed
black rhino to the brink of extinction and saw 100,000 elephants slaughtered each year. Since
then we have become a highly effective and efficient force in African wildlife conservation.
Whether tackling the rampant illegal wildlife trade, habitat loss or human-wildlife conflict,
our success is rooted in the understanding that the interests of both people and wildlife are
inextricably inter-twined, and that both must be served if our achievements are to last.
Tusk has achieved a great deal and has developed a strong reputation, buoyed by the high
level of support and involvement of HRH The Duke of Cambridge, who became our Royal
Patron in 2005.
ACTIVITIES AND ACHIEVEMENTS DURING 2019
2019 was another successful year for Tusk with the charity generating gross revenue of
£9.7million. After deduction of event and fundraising costs, a significant proportion of which
were sponsored by Tusk’s corporate partners, net income available for charitable activities
amounted to £8.9m. Trustees allocated £8.2m of this towards direct conservation activities,
thereby maintaining support for a broad portfolio of high impact conservation initiatives.
The chart below shows how the £8.2m was allocated across the four key focus areas,
alongside an allocation to advocacy and awareness.
Tusk Programme Expenditure 2019

Protecting endangered species (44%)
Preserving and enhancing areas of
natural habitat (37%)
Providing effective environmental
education (9%)
Promoting human-wildlife coexistence (5%)
Advocacy and awareness (5%)
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During the year the charity has successfully reached its revenue targets and thereby maintained
consistent support to its conservation partners on the ground.
•
•
•
•
•
•
•

In 2019, Tusk made grants totalling £7.9m to 62 projects in 20 different African 		
countries
88 million hectares of vital wildlife habitat were secured by Tusk’s project partners
42 highly threatened species were afforded protection
5,420 people were directly employed by projects supported by Tusk
Over 4m people benefited indirectly from the work of Tusk’s project partners
1,556 schools were supported by Tusk’s project partners
882,155 students received environmental education via Tusk’s project partners and the
charity’s own Pan African Conservation Education (PACE) programme.

Conservation Strategy Implementation
Following the 2018 review of Tusk’s conservation strategy, as led by Maliasili Initiatives, 2019
saw the first full year of its implementation. The review reaffirmed our conservation goals and
the need to streamline our project portfolio, to allow us to invest more and build even deeper
relationships with our partners. Good progress was made in 2019 to this end.
Tusk’s funding is allocated to partners once a year, having first been considered and
recommended to the Board by Tusk’s Strategic Programme Committee (SPC). In 2019, 40
projects were funded following the SPC’s recommendations, to support their projects and
operations for 2020. As in previous years, additional grants were made to the winners and
finalists of the Tusk Conservation Awards and beneficiaries of the Tusk Safaricom Marathon.
There are three different categories for the SPC-awarded grants, which were established during
the strategy review:
1. Catalyst Grants for early stage initiatives testing new conservation strategies.
2. Evolution Grants for emerging efforts that are developing proven results and scaling their
impact.
3. Keystone Grants for established organisations that continue to innovate and test new
strategies and approaches to conservation.
The 40 projects include 5 in the catalyst category, 29 in the evolution category; and 6 in the
keystone category. While 3 of the 5 catalyst grants were awarded to projects that are new to
Tusk, the long-term aim remains to increase the number of catalyst grants awarded.
Examples of projects from each of the different categories are as follows:
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Catalyst Grants
Tusk’s three new project partners who were awarded catalyst level grants were:
•

African Nature Investors Foundation, for the protection of the critically endangered NigeriaCameroon Chimpanzee in Nigeria’s Gashaka-Gumti National Park (below left)

•

Honeyguide Foundation, to help secure elephant habitat and migratory routes through
sustainable community conservation in Tanzania’s Makame Wildlife Management Area
(below centre)

•

Claws Conservancy, to support a ‘first of its kind’ human-lion conflict mitigation tool in
Botswana, using satellite collars and “geofences” to send alerts when lions approach the
villages (below right)

Evolution Projects
Ruaha Carnivore Project
We celebrated 2019 as Tusk’s “Year of the Lion”, to highlight the plight of the African Lion,
which has declined drastically in number and now lives in just 8% of the land it once occupied.
Human-lion conflict is one of the main threats to remaining lion populations as they are forced
to live closer to people than ever before. Tusk supports a number of initiatives that work closely
with local communities to change attitudes and reduce conflict and retaliatory killings.
The Tusk-supported Ruaha Carnivore Project was established in 2009 by Dr Amy Dickman
of Oxford University’s Wildlife Conservation Research Unit (WildCRU) following her MSc
and PhD work studying lions in Tanzania. Her research revealed extremely intense humancarnivore conflict in the Ruaha landscape with lions and other carnivores being poisoned, shot
or speared by local people living around the national park. Villagers were suffering attacks on
precious livestock and perceived little benefit from living alongside lions and other predators.
By raising local awareness about conservation and providing tangible benefits from wildlife
presence, the project set out to protect carnivores through a multi-disciplinary and communitybased approach. The development of more effective livestock enclosures, using both modern
and traditional materials, now protects over 16,000 animals every night. Direct community
support includes school twinning and feeding programmes for 16 schools and several hundred
children, healthcare supplies and veterinary medicines. Meanwhile, 15 of the bravest and most
influential warriors are now employed as Lion Defenders and benefit from conserving lions
rather than killing them.
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Tusk has been a committed supporter of RCP since 2013, providing core operating costs
as well as funding for specific actions. These have included the enhancement of livestock
enclosures, educational National Park trips for the local community, and the ongoing
community benefit programme. Since establishing the Ruaha Carnivore Project in 2009,
livestock depredation has decreased by 60% and carnivore killings by 80%.
As part of the Year of the Lion, Dr Amy Dickman presented the 2019 Tusk Conservation
Lecture together with Dr Alayne Cotterill of Lion Landscapes. Together they are members of
the Pride Lion Conservation Alliance, and spoke of how this innovative conservation alliance
is strengthening communities, empowering women, and helping secure Africa’s wild lion
populations.
Pan African Conservation Education – PACE

Tusk’s PACE programme (created in partnership with Siren Conservation Education) provides
conservation education materials and training for schools, colleges and organisations across
Africa, and introduces practical solutions to solve local environmental problems. Since 2004 it
has reached more than 600,000 people across 34 countries, through the free distribution of
14,000 “PACE Packs”.
The resources have been well-received and are widely and regularly used. However, to confirm
that the materials and the way they are used are making a difference to conservation and
to people’s lives, impact surveys of those working with PACE were carried out in 2017 and
2019. As well as assessing the impact the programme is having, the surveys have helped us
understand some of its strengths and weaknesses, and how it can be improved.
The surveys revealed the following:
• In the past two years alone more than 6,000 people started applying PACE solutions to
their local environmental problems
• 58% of partners who use the wildlife sections report that they or their communities are
using solutions they learned about in PACE to help solve their human-wildlife conflict
problems
• More people are monitoring human-wildlife conflict than did so before using PACE
• More people are actively protecting wildlife than before using PACE
• Particularly heartening is that we are even seeing more people finding ways to earn a living
from leaving wildlife alive after learning from PACE

Page 6

TUSK TRUST
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019
Lamu Marine Conservation Trust (LAMCOT)

Tusk has been supporting marine conservation along the Kenyan coast at Lamu through our
partner, Lamu Marine Conservation Trust (LAMCOT), for the past two decades.
LAMCOT was established in 1992 to protect Lamu’s sea turtles and the marine ecosystems
supporting them. Although legally protected, turtle populations in Kenya have declined by
more than 80% over the past 30 years, with 85% of turtle mortalities due to human activities.
Through beach patrols, nest protection, payments to fishermen for bringing in accidentally
caught live turtles (which are measured, tagged and returned to the sea), and education,
LAMCOT have been reversing this trend. As a result, the project has achieved a 70% increase
in turtle hatchling survival rate, and an estimated 50% increase in the turtle population.
This success with the local turtle populations however is offset by the scale of the plastic
pollution. LAMCOT organises regular beach clean-ups, often with school groups, which have
collected an average of 7.3 tonnes of plastic every year since 2001. In their local town, they
have developed the Shella Environmental Residents Group (or SERG) within the community,
which includes: two beach cleaners; four street sweepers who collect more than 100Kg of
waste every day; and two door-to-door waste collectors that load up donkeys with waste for
taking to the local tip.
Most of the plastic pollution comes from far beyond the Lamu Archipelago. At a time when
there is such attention on the need to tackle the scourge of plastic pollution, the scale of the
challenge on Lamu underlines the global responsibility for each of us to act.

Page 7

TUSK TRUST
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019
Keystone Project
Malilangwe Trust - Zimbabwe

Tusk continues to support the Malilangwe Trust with substantial restricted funding secured
for overall operating costs of this flagship wildlife reserve situated in the south-east Lowveld
of Zimbabwe. The Malilangwe Trust manages the Malilangwe Wildlife Reserve, a former cattle
ranch that was restored as a wildlife area in the 1980s. It now boasts 130,000 acres of pristine
wilderness and is home to a growing population of black and white rhino which is one of the
largest in Zimbabwe. It also supports populations of lion, leopard, wild dog, giraffe, 17 different
species of antelope and over 400 different bird species.
Through its impressive anti-poaching programme, Malilangwe has only lost one rhino to
poaching in the last six years whereas other sanctuaries in the region and South Africa are
continuing to lose far too many. A total of 89 rangers are employed by the Trust who patrol over
120km of the reserve on a daily basis to monitor wildlife populations and any signs of illegal
activity.
Tusk has supported Malilangwe for a number of years, providing targeted funding for key
operating costs and in recent years to support its Cadet Ranger Programme. This programme
is aimed at young men aged 16-18 and empowers them to enter the job market and become
valuable members of their community.
Rural areas in Zimbabwe offer scant opportunities for training, which means young people
often face very uncertain futures once they leave school. The course covers key skills including
leadership and personal health as well as bushcraft, tracking and conservation education.
With training delivered across the year during the school holidays, the first intake of 22 boys
aged between 16-19 completed their 9-week training course in December 2019. As well as
conservation education, the curriculum includes first aid instruction and training in leadership
and personal development. In this way, the programme has empowered them to enter the job
market and become valuable members of their community.
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Tusk Conservation Symposium

In early October 2019, representatives from 45 Tusk-supported projects across 16 African
countries assembled at the Mt Kenya Safari Club in Kenya for the second Tusk Conservation
Symposium (following the success of the first in South Africa in 2017). Generously sponsored
by ISPS Handa, the 4-day gathering provided a rare opportunity for them to share their
impressive expertise and collaborate.
The 2019 Symposium comprised a mixture of workshops, training sessions, open debates,
networking, a day in the field at the Lewa Wildlife Conservancy and a poignant visit to see the
planet’s last two surviving Northern White Rhinos at the Ol Pejeta Conservancy. Every project
had the opportunity to present their work, with many providing 3-minute “success spotlights”
on a specific achievement that others could learn from. Training sessions meanwhile covered
teambuilding, capacity building, and how to engage an audience. Incorporating feedback from
2017, the four main workshops had the following themes:
•
•
•
•

Making conservation make economic sense
Valuing nature – how to mainstream conservation education
Women as conservation advocates
How organisations can build future conservation leaders

Despite the scale of the challenges and the often difficult conditions under which many of the
participants work, the Symposium was full of positivity, with the partners demonstrating that
passion, innovation, determination and an ability to keep adapting can bring great success.
While so much was learned over the four days, the most significant impact from the
Symposium will be the relationships and collaborative ventures that flow from it. Tusk is pleased
to encourage such collaboration by facilitating planned exchange visits between partner
organisations.
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Illegal Wildlife Trade

Since its inception Tusk has invested in anti-poaching efforts throughout Africa, while using our
voice and influence to halt the illegal wildlife trade.
In 2018 Tusk worked as part of a coalition of 10 leading NGOs in support of DEFRA’s efforts
to introduce the tightest ban on ivory sales in Europe, and one of the toughest in the world,
through the UK’s Ivory Act 2018. We are therefore disappointed that the Act has yet to
come into force, as it has been delayed by a judicial review challenge brought by a group of
antique dealers, who have argued that the Ivory Act is incompatible with EU law and was
disproportionate under EU law and Human Rights legislation. The case was first heard by the
High Court in London in October 2019, and legality of the UK Ivory Act was upheld. It has
subsequently been taken to the UK Court of Appeal in February 2020.
Meanwhile, signatory countries of the Convention on International Trade in Endangered Species
(CITES) regulating wildlife trade met in Geneva in August for the 18th Conference of the Parties,
to evaluate how the convention is being enforced. With more than 180 signatory parties, CITES
has one of the largest memberships of any conservation treaty, which regulates trade in more
than 35,000 species of plants and animals and includes structures to help sanction those who
break the rules and to enforce laws to prevent illegal trade.
Tusk was delighted that the 2019 conference saw some very positive steps taken to protect
African wildlife in particular. These include:
•
•

Giraffes were listed under CITES Appendix II, meaning that any trade in giraffes or their
body parts must be strictly regulated and tracked to ensure that it will not jeopardise their
survival.
A proposal from Botswana, Namibia and Zimbabwe to enable trade in ivory stockpiles from
five Southern African countries was rejected by an overwhelming majority of 81%.
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•
•
•
•

•

Zambia’s proposal to enable its elephant population to be exploited for only noncommercial hunting trophies and hides, as well as leather from elephants killed in elephanthuman conflict, was also blocked.
A proposal to tighten the regulations on trade in live African elephants was accepted,
effectively introducing a near total ban on the export of wild African elephants to zoos and
circuses in countries such as the US and China, except “in exceptional circumstances.”
Eswatini’s (formerly Swaziland) proposal to alter the listing of their white rhino population –
which would have paved the way for a legal sale of their stockpile of 330kg of rhino horn –
was again overwhelmingly rejected.
Range states agreed to do more to protect all pangolin species, as despite the ban in
international trade in their body parts for traditional medicine, luxury foods, or as bushmeat
– which was introduced at the last conference – the illegal trade continues to threaten all
eight species.
In an unexpected move, the committee decided to write and adopt stronger decisions on
illegal marine turtle trade now, instead of 2022.

Despite the largely positive news, there were still some disappointments:
•
•

•

A proposal to give the highest levels of protection to all African elephant populations
(moving the elephant populations of Botswana, Namibia, South Africa and Zimbabwe from
Appendix II to Appendix I) was rejected.
A proposal to list the extinct woolly mammoth under CITES was rejected. Had it passed, it
would have been the first time an extinct species had been listed, but since mammoth ivory
cannot easily be distinguished from elephant ivory, legal trade in the former is facilitating
illegal trade in the latter.
South Africa won in its bid to almost double the number of black rhinos that can be killed as
trophies (from five to nine per year) after arguing the money raised will support conservation
of the critically endangered species.

Page 11

TUSK TRUST
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019
Safaricom Marathon
The charity’s 20th annual Safaricom Marathon was co-hosted by Tusk and the Lewa Wildlife
Conservancy on the last weekend in June. Once again this unique event attracted some 1,400
runners with more than 200 overseas runners taking part, including teams from BlackRock,
EMSO, Goldman Sachs, and UBS. A net profit of £367,000 was allocated to support a wide
range of conservation and community based projects across Kenya.

Tusk Conservation Awards
The seventh annual Tusk Conservation Awards, in partnership with Ninety One (formerly
Investec Asset Management), were presented at a glittering ceremony at London’s Empire
Cinema, Leicester Square, in November 2019.
•
•
•
•
•

The Prince William Award for Conservation in Africa, sponsored by Investec Asset
Management, was awarded to Dr Carlos Pereira for a lifetime dedicated to the survival of
Mozambique’s wildlife.
The Tusk Award for Conservation in Africa, sponsored by Land Rover, recognised Senegal’s
Tomas Diagne for his ground-breaking work protecting turtles and tortoises.
The Tusk Wildlife Ranger Award was presented to Zambia’s Benson Kanyembo for his
leadership in South Luangwa National Park.
Wildlife veterinarian Dr Gladys Kalema-Zikusoka was a finalist for the Tusk Award for
Conservation in Africa for her work with mountain gorillas in Bwindi Forest, Uganda.
Samburu Warrior Jeneria Lekilelei was a finalist for the Tusk Award for Conservation for his
work protecting lions in Northern Kenya.

Congratulating the finalists, Tusk’s Royal Patron HRH The Duke of Cambridge spoke of how
they and their colleagues are “truly inspiring and give us all hope that change is truly possible”.
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FINANCIAL REVIEW
Income and Expenditure
The Trustees are pleased to report that for the year ending 31st December 2019 gross income
amounted to £9.7m (2018: £9.9m).
After deduction of event and fundraising costs, a significant proportion of which were
sponsored by Tusk’s corporate partners, net income available for charitable activities amounted
to £8.9m (2018: £9.3m). £8.2m of this was spent on direct conservation activites, £7.9m as
grants to project partners and £370k on advocacy and awareness, (refer note 3 p35).
Tusk Expenditure 2019

Conservation Grants (81%)
Support costs & over heads (9%)
Fundraising & event costs (6%)
Direct spend on advocacy and awareness (4%)

This result was due in part to the continued success of the annual Safaricom Marathon which
generated a gross surplus of £367k, as well as the highly successful fundraising dinner and
auction held at Kensington Palace which provided a surplus of £530k. Most significantly, Tusk
continued to benefit from the generous support of Paul Tudor Jones who donated £5.5m
(2018: £5.4m) restricted towards the conservation programmes undertaken by the Malilangwe
Trust in Zimbabwe.
The results for the year ended 31 December 2019 show a net increase in resources of £185k.
Balance Sheet
The balance sheet shows total funds of £2.4m at the year-end. Of this, £1.73m is held within
the restricted terms of the endowment fund, also known as the Tusk Foundation. Restricted
and Designated funds total £194k and a further £33k is held as fixed assets. Working capital
and Free Reserves total £443k and these will be used to further Tusk’s charitable objectives in
2020.
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Reserves Policy
In addition to the amounts held within the Charity’s endowment fund, known as the Tusk
Foundation, or assigned to restricted and designated funds, the Board has throughout the year
adhered to its policy of maintaining a working capital reserve fund as a precautionary measure.
This would cover the operating costs of the Trust for a minimum period of 6 months which is
estimated to be £450k.
At the year end the actual level of working capital and Free Reserves stood at £443k (2018:
£580k).
The Designated Funds held at the end of the year will be utilised in 2020.
The Tusk Endowment Fund
The long-term objective of the Tusk Endowment Fund is to contribute to financing both the
core administrative costs and field programmes of the Charity from its investment income. The
Trustees plan to grow this endowment to levels where the Charity might become more selfsustaining.
The Trustees wish to emphasise that a contribution into the Tusk Endowment Fund should be
viewed as ‘a gift that keeps on giving’ as it is intended that any income arising from the original
investment will be distributed to the Trust. The endowment fund strengthens Tusk’s ability to
raise funds each year for direct application into the field and thereby increase the proportion of
gross revenue invested in projects.
Due to the nature of the gifts any legacies received, which are not otherwise specifically
restricted by the donor, will become part of the Tusk Endowment Fund. This policy is explained
in the legacy literature published by the charity.
At the year-end, the total funds held stood at £1.73m (2018: £1.37m).
Income from the Tusk Endowment Fund was £48k for the year (2018: £37k) and this is always
received as unrestricted general funds to support core costs, in line with stated policy.
Investment Policy
The Trustees adopt a conservative approach to managing the Charity’s financial affairs. The
transition period from the receipt of funds to grants being made by the Trustees is generally
too short to warrant any long-term equity or bond positions being held, other than within the
endowment fund.
The Board has appointed a sub-committee, the Investment Committee, to review the
investment strategy and to monitor the performance of the Tusk Endowment Fund. Sarasin
& Partners are the appointed managers. The funds are currently invested into the Sarasin
Endowments Fund.
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Fundraising
Tusk undertakes fundraising activity to its supporters via direct mail, emails, social media,
challenge fundraising, fundraising events and gala dinners in line with the Fundraising Code of
Practice set by the Fundraising Regulator.
In doing so, Tusk adheres to the following standards:
•
•
•
•
•
•

Fundraising activities carried out by Tusk will comply with all relevant laws.
Any communications to the public made in the course of carrying out a fundraising activity
shall be truthful and non-deceptive.
All monies raised via fundraising activities will be for the stated purpose of the appeal and
will comply with the organisation’s stated mission and purpose.
All personal information collected by Tusk is confidential and is protected according to
Tusk’s privacy policy (available at www.tusk.org).
Nobody directly or indirectly employed by or volunteering for Tusk shall accept commissions
or payments for fundraising activities on behalf of the organisation.
No general solicitations shall be undertaken by telephone, SMS or door-to-door.

The charity is registered with the Fundraising Regulator and adheres to the standards of the
Fundraising Code of Practice. No complaints were received during the year. If a complaint
were to be received, it would be communicated to the Trustees and the Fundraising Regulator
immediately, and all necessary steps would be taken to investigate and, where necessary,
implement changes.
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FUTURE PLANS
Response to COVID-19 pandemic
Tusk’s plans for 2020 and beyond have been significantly impacted by the COVID-19
pandemic. The Tusk team has been able to work from home and maintain a business as
usual approach as much as it has been possible to do so, while following government
advice. Nevertheless, while the organisation maintains its strong reserves policy, because of
the uncertainty over the future, and in order to remain best placed to keep supporting our
project partners in Africa, Tusk has placed some staff on furlough under the UK government’s
Coronavirus Job Retention Scheme, as have many other charities and businesses.
Because of the lockdown measures introduced to control the spread of the Coronavirus,
Tusk had to cancel or postpone its big fundraising events for the year, particularly the 30th
Anniversary Ball that had been due to take place on 14th May, and the annual Lewa Safari
Marathon in Kenya at the end of June. It is estimated that Tusk’s income will fall by at least
£1.5m as a result of these cancellations and the wider economic impact of the pandemic.
However, in order to recoup as much of the lost income as possible, Tusk has looked to digital
solutions, and for example, is staging a Virtual Lewa Safari Marathon in lieu of the physical
event in Africa.
Instead of launching Tusk’s 30th anniversary campaign, we have instead focussed our efforts
on a Crisis Appeal to ensure that vital Tusk funded programmes are able to survive this
extremely challenging period. Otherwise, the impact that COVID-19 is already having in Africa
could undo years of progress. The collapse in tourism and other revenue has threatened rural
livelihoods and conservation efforts. There are reports of mass redundancies of wildlife rangers,
community liaison teams and other project staff, and some areas have been seeing increases in
poaching and habitat loss.
Tusk will continue to monitor the situation closely, adapting our future plans accordingly while
remaining ready to take targeted action when the greatest and most impactful use of funds
becomes clear.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document
Tusk Trust was formed by a Declaration of Trust on 9th March 1990 and registered with the
Charity Commission on 4th April 1990. A Scheme of the Charity Commission making certain
alterations to the Trust Deed was approved on 10th May 2005.
On 1st January 2020 Tusk Trust became Tusk Trust Limited, a Charitable Company Limited by
Guarantee. Memorandum and Articles of Association were registered with Companies house
on 15 April 2019 and the Company was registered with the Charity Commission for England
and Wales on 22 November 2019.
Royal Patron
HRH The Duke of Cambridge became Royal Patron of Tusk Trust on 19th December 2005.
Board of Trustees
Trustees are appointed by the Board of Trustees to serve for an initial term of three years after
which period they may put themselves forward for re-election at the Annual General Meeting for
a further term of three years. The Board has recently introduced a policy whereby Trustees are
not expected to serve more than three terms (a total of nine years) unless invited to do so by
the Board under exceptional circumstances.
The Trust Deed provides for a minimum of two and a maximum of ten Trustees.
As part of their initial training and induction, newly appointed Trustees are provided with an
information pack about the Charity and are given a briefing as well as details concerning their
duties and responsibilities as custodians of the Trust.
The following persons served as Trustees during the year:
			
The Hon. Stephen Watson (Chair)
			Dr. Susan Canney
			Alexander Rhodes								
			Timothy Jackson
			Nicholas Tims
			
Mark Tyndall (Hon. Treasurer)
			Patrick Harverson MVO
			Deborah Meaden
			Philip Ihenacho
			Lady Fairbairn
The Board meets formally on a quarterly basis.
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Organisational Structure
Tusk Trust is managed on a daily basis by a UK executive team and headed by the Chief
Executive Officer, Charles Mayhew MBE, who was one of the founders of the Charity in 1990. A
further two members of the team are based in Kenya.
The CEO reports to the Chairman of the Board on a weekly basis. The Board of Trustees
meets formally on a quarterly basis in London, while a regular conference call is also held with
the CEO and Executive Director. Individual Trustees maintain regular contact with the staff
and make periodic visits to the office in Gillingham, whilst also attending various events. There
is regular and valuable communication between the Trustees themselves and between the
Trustees and the senior executive team. Various sub-committees meet periodically and advise
the Board on specific areas of interest including grant giving, investment and remuneration.
As part of the Charity’s governance procedures during the year, 6 members of staff and a
number of the Trustees undertook a variety of fact-finding visits to various projects supported
across Africa.

The Tusk Team at the Safaricom Marathon, Kenya, 2019
Tusk Trust Trading Limited
Fundraising initiatives and events are organised by the executive staff under the auspices
of Tusk Trust Trading Limited, a wholly owned subsidiary of the Charity, which transfers any
profits to the Charity under the Gift Aid scheme. The subsidiary also contributes to the Charity’s
overhead and staff costs.
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Friends of Tusk (USA)
Fundraising in the US continued during 2019 with US donors able to support the Charity’s work
by donating tax efficiently via the Friends of Tusk fund, administered on Tusk’s behalf by CAF
America.
As a result of its fundraising efforts throughout the year, Tusk Trust received £5.9m from
CAF America, including £5.5m from Paul Tudor Jones and restricted for conservation at the
Malilangwe Wildlife Reserve, Zimbabwe.
Incorporation
It was the intention of the Board of Trustees that in 2019 Tusk Trust would begin the process
of incorporation towards becoming a Charitable Company Limited by Guarantee. In April
2019 Tusk Trust Limited (a separate legal entity) was registered with Companies House and an
application to register Tusk Trust Limited as a charity was approved by the Charity Commission
in November 2019.
On 1st January 2020 all assets and liabilities of Tusk Trust, including the wholly owned trading
subsidiary, were transferred to Tusk Trust Limited. We continue to operate as Tusk and all
conservation aims, activities, trustees, staff etc. remain the same.
Tusk Trust Limited is a charity registered with the Charity Commission for England and Wales
(charity registration number 1186533) and a company registered in England and Wales
(company registration number 11948023).
Grants
Tusk operates a Strategic Programme Committee, which has both Board and Executive
representation, to review conservation strategy and oversee the investment of funds with Tusk’s
project partners in Africa. The recommendations of the committee are subject to final approval
by the Board. Projects that receive financial support must meet a number of criteria and be
implemented by reputable organisations and recognised experts with a proven track record of
delivering measurable results. The SPC meets once a year with grants distributed in December
to fund project activities in the following calendar year.
Grants are made in accordance with the stated objectives of the Trust to support wildlife
conservation, and related rural community development and environmental education initiatives
throughout Africa. The Trustees are satisfied that the allocation of funds to projects during
2019 was prudent and continues to underpin the Charity’s reputation for maximising the
investment of donor funds directly into the field.
The Charity’s highly efficient and motivated team based in the UK and Kenya maintains regular
communications with our project partners, conducting visits on the ground as regularly as
possible and providing both logistical, financial and advisory support as required.
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Development Board
The Development Board was created to provide a sounding board and develop new ideas and
opportunities for Tusk. It is comprised of Special Advisers, Ambassadors, Trustees, key donors
and others who meet three times per year and act in an advisory capacity.
Risk Management
The Trustees have taken all reasonable steps to minimise the foreseeable risks in the Charity’s
operations. The Charity’s reserves policy combined with the existence of the Tusk Foundation
as an endowment is evidence of the Trustees’ intention to protect the Charity against any
significant downturn in revenue or any sustained period of financial uncertainty.
The Trustees have considered the principal areas of Tusk’s work and identified the following
potential risks: –
•
•
•
•
•

limited diversification of different types of income streams – resourcing has been identified
to diversify income streams and attract new donors;
failure of other donor agencies, NGO’s or individuals on whom Tusk projects may be codependent – all grant proposals include information on sources of other funding, which is
reviewed by the Strategic Programme Committee as part of the grant making process;
key-man risks relating to staff, particularly those in remote areas – roles and responsibilities
are shared between team members to provide cover whenever possible, key-man
insurance is in place for the CEO
the long-term economic impact of the COVID-19 pandemic and its impact on Tusk’s ability
to secure income - Tusk will continue to monitor the situation, adapting its fund-raising
strategy accordingly, while reviewing its reserves, investment and HR policies.
Whilst the Trustees and the executive team continue to monitor closely the above risks,
the Board is confident that the appropriate steps have been taken to mitigate the potential
impact of these occurring.

Remuneration Policy
The Chief Executive Officer completes a review of all staff’s remuneration, including Senior
Management, towards the end of the year taking into consideration individual targets achieved,
the latest financial results, the economic indicators and the third sector employment market.
The CEO makes his recommendations to the Remuneration Committee who consider whether
there should be any changes to employees’ remuneration. The Remuneration Committee,
made up solely of Trustees, also independently reviews the CEO’s remuneration at this time,
using comparable organisations as a benchmark. These reviews are generally held at the
Trustees meeting in December and the CEO is invited to step out of these discussions. The
Trustees have deemed it acceptable, where necessary, to obtain approval via email as long
as a consensus has been obtained. The decision is then communicated to the staff and any
changes to the payroll are implemented on the approved date.
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Public Benefit
The Charity Commission in its “Charities and Public Benefit” Guidance requires that there are
two key principles to be met in order to show that an organisation’s aims are for the public
benefit: first there must be an identifiable benefit and secondly that the benefit must be to the
public or a section of the public.
The Trustees confirm that in setting the Charity’s objectives and planning its activities they
have given careful consideration to the Charity Commission’s guidance on public benefit and
consider each year how it meets the public benefit objectives outlined in Section 4 of the
Charities Act 2006. The Trustees are satisfied that Tusk Trust meets the requirements and
conforms with the Act’s definition of a charity meeting all elements of the two key principles.
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Trustees’ Responsibilities
The Trustees are responsible for preparing the Trustees’ Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).
The law applicable to charities in England and Wales requires the Trustees to prepare financial
statements for each financial year, which give a true and fair view of the state of affairs of
the Charity and the group and of the incoming resources and application of resources of the
Charity and the group for that period. In preparing these financial statements, the Trustees are
required to:
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Charities Act 2011, applicable accounting
regulations and the provisions of the trust deed. They are also responsible for safeguarding the
assets of the charity and the group and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
The Trustees are responsible for the maintenance and integrity of the Charity and the financial
information included on the Charity’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.
Appreciation
The Trustees wish to express their deep gratitude to the Charity’s Royal Patron, HRH The Duke
of Cambridge, the staff, the Development Board, and to the many individuals, companies and
trusts for their continued and generous support.
Approved by the Board of Trustees on 10 June 2020 and signed on its behalf by:

The Hon. Stephen Watson
Chair of the Board of Trustees
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Opinion
We have audited the financial statements of Tusk Trust for the year ended 31 December 2019
which comprise the consolidated statement of financial activities, the group and charity balance
sheets, the consolidated cash flow statement and the notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).
In our opinion the financial statements:
•
•
•

give a true and fair view of the state of the group and parent charity’s affairs as at 31
December 2019 and of the group’s incoming resources and application of resources for the
year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in the
Auditors’ responsibilities for the audit of the financial statements section of our report. We are
independent of the group and the parent charity in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:
•
•

the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the group’s or the parent charity’s ability
to continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditors’
report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information;
we are required to report that fact.
We have nothing to report in this regard.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities
(Accounts and Reports) Regulations 2008 require us to report to you if, in our opinion:
•
•
•
•

the information given in the Trustees’ Annual Report is inconsistent in any material respect
with the financial statements; or
the parent charity has not kept sufficient accounting records; or
the parent’s financial statements are not in agreement with the accounting records and
returns; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Trustees’ Responsibilities Statement, the trustees are responsible
for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the group’s and
the parent charity’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the trustees
either intend to liquidate the group or the parent charity or to cease operations, or have no
realistic alternative but to do so.
Auditors’ responsibilities for the audit of the financial statements
We have been appointed as auditors under the Charities Act 2011 and report in accordance
with regulations made under that Act.
Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
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A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditors’ report.
Use of our report
This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of
the Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken
so that we might state to the trustees those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charity and the trustees as a body, for
our audit work, for this report, or for the opinions we have formed.
Saffery Champness LLP
Chartered Accountants
Statutory Auditors
71 Queen Victopria Street
London
EC4V 4BE
Saffery Champness LLP is eligible to act as an auditor in terms of section 1212 of the
Companies Act 2006

10 June 2020
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All amounts relate to continuing activities.
There were no gains or losses other than the net movement on funds stated above.
The notes on pages 29 to 56 form part of these financial statements.
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Approved by the Board of Trustees on 10 June 2020 and signed on its behalf by:

………………………………..					………………………………..
The Hon. Stephen Watson					
Mark Tyndall
Chair								Hon. Treasurer
The notes on pages 29 to 56 form part of these financial statements.
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1

Accounting policies

1.1

Accounting convention

The accounts (financial statements) have been prepared in accordance with the Second Edition
of the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) issued in October 2019 and the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011
and UK Generally Accepted Practice as it applies from 1 January 2019.
The accounts (financial statements) have been prepared to give a ‘true and fair’ view and
have departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent
required to provide a ‘true and fair view’. This departure has involved following Accounting and
Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 rather
than the Accounting and Reporting by Charities: Statement of Recommended Practice effective
from 1 April 2005 which has since been withdrawn.
The Charity constitutes a public benefit entity as defined by FRS102.
The financial statements are prepared in sterling, which is the functional currency of the Charity.
Monetary amounts in these financial statements are rounded to the nearest £.
The financial statements have been prepared under the historical cost convention, with the
exception of the investments which are held at market value.
1.2

Basis of consolidation

The group financial statements consolidate the financial statements of the Charity and its
subsidiary for the year ended 31 December 2019. The statement of financial activities (SOFA)
and the balance sheet consolidate the financial statements on a line by line basis where
appropriate.
A separate Statement of Financial Activities (SOFA) has not been presented for the charity
alone. The net result for the charity is a surplus of £184,781 (2018: surplus of £108,080),
which comprises income of £8,738,679, expenditure of £8,747,022 and unrealised losses on
investments and foreign currency transactions of £193,124.
Details concerning the subsidiary company, along with its results and financial position are set
out in note 8.
1.3

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation
that the Charity has adequate resources to continue in operational existence for the foreseeable
future. Thus the Trustees continue to adopt the going concern basis of accounting in preparing
the financial statements.

Page 29

TUSK TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019
1.4

Income

Income from investments and Gift Aid have been accounted for when receivable.
Legacy income is included in the accounts when the amount due can be quantified with
reasonable probability and the timing of the receipt is known
Donated goods or services received are included in the Statement of Financial Activities as both
income and expenditure at a value estimated by the Trustees based on open market value.
1.5

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the Charity to the expenditure. All expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all costs related to the category.
Grants payable are payments made to third parties in furtherance of the charitable objectives
of the Trust. Grants payable are accounted for when either the recipient has a reasonable
expectation that they will receive the grant and the Trustees have agreed to pay the grant
without condition, or the recipient has a reasonable expectation that they will receive a grant
and the conditions attaching to the grant are outside the control of the Trustees.
Irrecoverable VAT is charged against the category of resources expended for which it was
incurred.
1.5.1

Cost of raising funds

These relate to those specific costs incurred in organising and staging fundraising events and
seeking voluntary contributions together with attributable support costs.
1.5.2

Charitable activities

The Trust makes grants to projects and these, along with the direct costs, are allocated to each
of the identified charitable activities as incurred. Support costs are the indirect costs of carrying
out these activities and are allocated on the basis of total spend on each activity in the year.
1.5.3

Governance

This represents all costs involving public accountability of the Charity and its compliance
with regulation and good practice. These costs include costs related to statutory audit and
constitutional requirements together with attributable support costs. In 2019 there were
additional governance costs associated with the incorporation of the charity.
1.6

Stock

Stock of Tusk merchandise is valued at the lower of cost and net realisable value, after making
due allowance for obsolete and slow moving items.

Page 30

TUSK TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019
1.7

Tangible fixed assets

The cost of tangible fixed assets is their purchase cost together with any incidental costs of
acquisition. Depreciation is calculated to write down the cost less estimated residual value
of all tangible fixed assets by equal annual instalments over their expected useful lives. The
depreciation rates applied are
					2019 2018
Computer and office equipment
33.3% 33.3%
Website				33.3% 33.3%
1.8

Investments

Investments are stated at market value in the balance sheet. The Statement of Financial
Activities includes the net gains or losses arising on revaluations and disposals throughout the
year.
1.9

Financial instruments

The Charity has applied the provisions of Section 11 ‘Basic Financial Instruments’ and Section
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. Other than
where specifically stated all of the charity’s financial instruments are classed as basic financial
instruments.
Financial assets are recognised in the Charity’s statement of financial position when the Charity
becomes party to the contractual provisions of the instrument.
Financial assets are classified into specified categories. The classification depends on the
nature and purpose of the financial assets and is determined at the time of recognition.
1.9.1

Basic financial assets

Basic financial assets, which include trade and other receivables and cash and bank balances,
are initially measured at transaction price including transaction costs and are subsequently
carried at amortised cost using the effective interest method, unless the arrangement
constitutes a financing transaction, where the transaction is measured at the present value of
the future receipts discounted at a market rate of interest. Other financial assets classified as
fair value through the statement of financial activities are measured at fair value.
1.9.2

Basic financial liabilities

Basic financial liabilities are initially recognised at transaction price, unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value
of the future receipts discounted at a market rate of interest. Other financial liabilities classified
as fair value through the statement of financial activities are measured at fair value.
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1.9.3

Financial instruments held by the Charity

Financial assets
The loan to the subsidiary is deemed to be a basic financial asset measured at transaction
price as it bears interest at a market rate.
The other debtors and prepayments do not constitute financing transactions and are deemed
to be basic financial assets and measure at transaction costs.
There have been no impairment of the financial assets in the year.
Financial liabilities
None of the creditor balances constitute financing transactions and therefore they are
recognised at transaction price and deemed to be basic financial liabilities. No financial
liabilities were derecognised in the year.
1.10

Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities in the
period to which they relate.
1.11

Pension costs

Pension costs relate to employer’s contributions towards the personal pension funds of
employees of the Charity. These contributions are charged to the income and expenditure
account in the month to which they relate.
1.12

Foreign currencies

Assets and liabilities denominated in foreign currencies are translated into sterling using the
exchange rate ruling at the balance sheet date. Transactions in the period are translated using
the exchange rate ruling on the date of the transaction. Exchange differences are written off in
the Statement of Financial Activities.
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1.13

Funds

General funds
General funds are donations and other incoming resources receivable or generated for the
objects of the Charity without specified purpose.
Designated funds
Designated funds are those funds which the Trustees have set aside from general funds for the
benefit of a particular project.
Restricted funds
Restricted funds are those funds donated to the Charity where the donor has stipulated they be
used for the benefit of a specific project or for a particular administrative cost.
Expendable endowment funds
Expendable endowment funds relate to those donations received in support of the Charity’s
activities over the long term. Under the terms of the fund, the primary objective is to preserve
the capital whilst the income generated is wholly unrestricted to be applied by the Trustees
towards the general charitable purpose of the Trust including the payment of regular staff costs.
The terms of the fund also allow for income to be accumulated and for the capital to be spent
if the Trustees so determine. The expendable endowment funds are collectively known as the
Tusk Endowment Fund.
1.14

Critical accounting estimates and areas of judgement

In the application of the charity’s accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that
are not readily apparent from other sources.
The judgements include the recoverability of debts and the remaining life of the charity’s assets.
No significant risk has been identified in relation to these estimates.
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2

(a) 2019 Donations and legacies

Gifts in kind represent the estimated value of goods and services donated to the Charity
including international freight donated by DHL and filming and production for the Tusk
Conservation Awards 2019 from Fortemus Films/Maia Films. Wine and champagne for events
were received from Justerini & Brooks, Moet Hennessy and Painted Wolf Wines.
Of the donations above, £73,629 was from Government sources (2018: £112,336), all of which
was restricted.
(b) 2018 Donations and legacies
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3

(a) 2019 Expenditure

All grants paid during the year were paid to projects in Africa. The number of institutions
which received grants totalled 62 (2018:65) and can be seen in the list below. 40 of these
received grants considered by the Strategic Programme Committee, 9 received Safaricom
Marathon grants, 5 received Tusk Conservation Award grants and 8 projects received grants
from restricted donations only. Tusk Trust occasionally works with partner organisations to
fund jointly supported overseas projects. This may result in the Charity paying grants to these
partner organisations, which are then forwarded directly to the projects. Any grants paid
to these partner organisations are not classified as payable to institutions and therefore no
disclosure is made regarding these amounts.
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(b) 2018 Expenditure
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Projects Receiving Grants During 2019
Project

									

£

African Parks										

35,026

Africa Nature Investers Foundation							

19,013

African Aquatic Conservation Fund							

20,000

AfriCat											

34,529

Bateleurs, South Africa								

22,815

Big Life Foundation, Kenya								

94,463

Biofund Mozambique									

50,000

Black Mambas										

5,000

Blue Ventures Conservation, Comoros						

34,223

Bongo Surveillance Trust								

11,408

Borana Conservancy, Kenya								

11,408

BPCT											

123,151

Chimpanzee Conservation Centre, Guinea						

22,815

Claws Conservancy (Botswana)							

15,210

Coaching for Conservation (C4C)							

48,218

Community Centre Conservation (C3) Madagascar					

30,075

Conservation Lower Zambezi, Zambia							

63,944

Conservation South Luangwa, Zambia						

51,936

Conservation Through Public Health, Uganda						

53,799

Ewaso Lions										

7,500

Grevy’s Zebra Trust									

7,605

Kenya Wildlife Conservancies Association						

(7,500)

Honeyguide Foundation								

19,013

IMPACT Madagascar									

19,013

IRDNC Kunene Project, Namibia							

55,403

Lamu Turtle Project, Kenya								

24,060
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Lewa Wildlife Conservancy, Kenya							

227,179

Lewa Wildlife Conservancy Education Projects – Kilimani School, Kenya		

49,611

Lilongwe Wildlife Education, Malawi							

41,460

Lion Landscapes									

12,519

Loango Gorilla, Gabon									

8,461

Local Ocean Trust, Kenya								

40,224

Maa Trust, Kenya									

11,408

Mali Elephant Project, Mali								

31,408

Malilangwe										

5,413,038

Milgis Trust, Kenya									

500

Mkomazi Project, Tanzania								

34,615

MOD Counter Poaching								

66,936

Mount Kenya Trust, Kenya								

27,115

Ngare Ndare Forest Trust, Kenya							

9,506

Northern Rangelands Trust, Kenya							

180,019

Northern Rangelands Trust - Marsabit							

57,039

Northern Rangelands Trust - Kipsing							

65,058

Okapi Conservation Project, DRC							

45,631

Ol Pejeta										

4,164

Pan African Conservation Education (PACE)						

42,103

Painted Dog Conservancy, Zimbabwe							

75,283

Ruaha Carnivore Project, Tanzania							

37,594

Rwanda Wildlife Conservation Association						

38,026

Save the Rhino Trust, Namibia								

46,439

Save the Waterberg Rhino, South Africa						

74,311

Savé Valley Conservation, Zimbabwe							

30,421

Serengeti Health Initiative, Tanzania							

9,043

Southern African Wildlife College, South Africa					

45,631

EPIF (previously Stop Ivory)								

22,556
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Tsavo Trust, Kenya									

50,965

Uganda Conservation Foundation							

45,631

Vulpro, South Africa									

39,596

Walikale Gorilla Reserve, DRC								

15,038

Wilderness Foundation								

22,498

Yankari Game Reserve, Nigeria							

34,223

Zambian Carnivore Programme							

30,421

Total											7,857,795

A list of grants given in 2018 can be found in the financial statements for the charity to 31
December 2018, available at www.tusk.org
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4

(a) 2019 Allocation of support costs

The breakdown of support costs and how they were allocated between event fundraising costs
and charitable activities is shown in the table below:

(b) 2018 Allocation of support costs
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5

Governance

All governance costs are borne from unrestricted funds. Other professional fees for 2019
includes costs associated with the incorporation of the Charity.
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6

Staff Costs (Groups)

The Trustees did not receive any remuneration or expenses during the period (2018: none).
Total donations and sponsorships received from 8 Trustees (2018: 2 Trustees) amounted to
£26,677 (2018: £20,780).
The CEO was paid a salary between £120,000 and £130,000. (2018: between £120,000 and
£130,000).
One further employee was paid a salary between £60,000 and £70,000 (2018: one between
£60,000 and £70,000). No other employee earned more than £60,000 per annum in the
financial year.
Total remuneration, including employer’s pension contributions, for the 4 (2018: 4) key
management personnel in the period was £330,174 (2018: £317,912)
The cost of two consultants working for Tusk in Africa is included in Consultancy Fees and
totalled £99,995 (2018: £84,554).
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Tangible fixed assets

All fixed assets are used for charitable purposes.
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(a) 2019 Fixed asset investments

Any endowment funds not invested at the year-end are held as cash as shown in Note 12.
All investments in the Tusk Endowment Fund are invested in the Sarasin Endowments Fund.
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(b) 2018 Fixed asset investments
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(c) Other investments - Investment in subsidiary

The Charity’s investment represents the costs of its 100% interest in the ordinary share capital
of Tusk Trust Trading Limited, a company incorporated in the United Kingdom.
The subsidiary undertaking, Tusk Trust Trading Limited, stages and organises fund raising
events.
A summary of the subsidiary undertaking’s results for the period is given below:

At the balance sheet date the aggregate share capital and reserves of the subsidiary
undertaking stood at £100 (2018: £100).
In 2019 the following transactions took place between the Trust and its wholly owned
subsidiary Tusk Trust Trading Limited:
•
The staff costs and administration costs were recharged by the Trust to the company
totalling £207,008 (2018: £196,335).
•
The transfer under gift aid of the trading profits of Tusk Trust Trading Limited to the Trust
of £416,540 (2018: £580,636).
•
Trust paid Trading a management fee for the events held of £53,860 (2018: £37,968)
At 31 December 2019 Tusk Trust Trading Limited owed the charity £51,485 (2018: £149,572).
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9

Stock

10

Debtors

11

Creditors: Amounts falling due within one year
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(a) 2019 Analysis of net assets between funds
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(b) 2018 Analysis of net assets between funds
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(a) 2019 Unrestricted funds

(a) 2018 Unrestricted funds
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The Trustees choose to designate funds where they are to be used for a specific project but
where the expenditure has not been fully committed at the year-end.
Any funds in deficit at the year-end are guaranteed by future pledges of income.
14

(a) 2019 Restricted funds, Group and Charity
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(b) 2018 Restricted funds, Group and Charity

Other small grants as above represent funds with a remaining balance of less than £5,000 at
the year end. For a detailed breakdown of all grants paid in the year please refer to note 3.
*These funds were expended in 2019 and therefore, in line with policy, are included in ‘other
small grants’ in note 14(a).
Transfers between funds normally occur when an over-spend on a project has been met by
unrestricted funds. Transfers out of restricted funds only occur to another fund with more
restricted objects or where a project has been funded by designated funds and the balance is
transferred to cover a shortfall.
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The Tusk Endowment Fund

In 2006 the Trustees put in place an expendable endowment fund, known as the Tusk
Endowment Fund, in order to support the Trust’s activities over the long term. Under the
terms of the fund, the primary objective is to preserve and grow the capital whilst the income
generated is wholly unrestricted to be applied by the Trustees towards the general charitable
purposes of the Trust, including the payment of regular staff costs. The terms of the fund also
allow for income to be accumulated and for the capital to be used to defray the operating costs
of the charity in exceptional circumstances.
16

Lease obligations – Charity and Group

The lease obligations relate wholly to the office lease in Gillingham, Dorset.
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Reconciliation of net income/(expenditure) to net cash flow from operating 		
activities

18

Analysis of cash and cash equivalents

19

(a) 2019 Related party transactions

Other than donations from trustees (note 6) and transactions with the wholly owned trading
subsidiary (note 8) there were no related party transactions.
(b) 2018 Related party transactions
During 2018 the Charity received grants totalling £38,168 from Tusk USA Inc., a not-for-profit
entity incorporated in Delaware USA.
The Charity was connected to Tusk USA Inc. by virtue of having representation on its Board
of Directors. In 2018 the following served as members of the Board of Tusk USA Inc. until its
closure on 31 March 2018:
Timothy Jackson (Trustee)
Lady Fairbairn (Trustee)
Charles Mayhew MBE (Chief Executive) ex-officio
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Post balance sheet events
(a)

Incorporation

It was the intention of the Board of Trustees that in 2019 Tusk Trust would begin the process
of incorporation towards becoming a Charitable Company Limited by Guarantee. In April
2019 Tusk Trust Limited (a separate legal entity) was registered with Companies House and an
application to register Tusk Trust Limited as a charity was approved by the Charity Commission
in November 2019.
On 1st January 2020 all assets and liabilities of Tusk Trust, including the wholly owned trading
subsidiary, were transferred to Tusk Trust Limited. We continue to operate as Tusk and all
conservation aims, activities, trustees, staff etc. remain the same.
Tusk Trust Limited is a charity registered with the Charity Commission for England and Wales
(charity registration number 1186533) and a company registered in England and Wales
(company registration number 11948023).
(b)

COVID-19 Pandemic

In March 2020 the World Health Organisation declared the outbreak of the Covid 19 virus to
be a global pandemic. The office has been closed since 23 March and the team have been
working from home.
The Trustees have agreed revised budgets and are confident that the actions they are taking
to control costs, along with a prudent reserves policy, means that the charity remains a going
concern. The impact on our fundraising is described in more detail in the Trustees’ Report on
page 16, along with the impact on our beneficiaries and the work we are doing to support them
in this difficult time.
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2018 Statement of financial activities
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This page does not form part of the accounts on which the auditors have reported.
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This page does not form part of the accounts on which the auditors have reported.
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